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Community and Church Description 
Noank Baptist Church is an old, established, neighborhood church which describes itself as “A 
Village Church with a Global Vision for Christ’s Caring Community.” Though Baptist by heritage, 
our congregation consists of those from a variety of backgrounds and perspectives. This 
combination promotes a long tradition of reaching out to others to collaborate in addressing 
community problems and concerns. We respect and value diversity evidenced by our 
commitments as a welcoming and affirming congregation, and our ecumenical and interfaith 
partnerships. 

The 2022 church annual budget is $368,000 including missions budgeted to be $34,500. A 
major renovation project for the church exterior is planned to begin in 2022 - 2023. Church 
matters are managed by the Church Council, with coordinators for Staff Relations (1), Spiritual 
Life (2), Property (2), Community Life and Outreach (2), and Finance (2). Task forces are 
formed as needed by the three Members at Large who serve on the Council. The Deacons 
support the Pastor, who manages the Staff (Music Ministry Director, Children and Family 
Ministries Director, Administrative Assistant, and Sextons).  

Household Demographics Survey, June 2022  

A seven-question survey was completed by 47 households. The results are summarized as 
follows:  

Survey Questions 1 (and 2)  
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Survey Question 3 - Household Ages and Genders  

Fifteen residences were male/female couples with no children. 

Five males and eleven females reported living alone with no children. 

For households with no children at home, males averaged 73 years old and females, 71.  

One household reported 5 adults and no children.  

For the 13 households WITH children at home,  

●  Adult ages ranged from 41 to 52 (with one 75 yo)  

●  3 households had one parent and one child  

●  2 households were single-parent  

●The range of children’s ages is displayed below:  

 

Survey Question 4 - Race(s) in the Household  

Most households reported they were White (or synonyms for White), with one African American 
family, one mixed White/African American family, and one mixed White/Hawaiian family.  
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Survey Question 5 - Employment  

 

Survey Question 6 - Income  

It should be noted that 13/47 households did not report their income, so this data may not be 
fully representative: 
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Survey Question 7 - Participation  

 

 

 

 

Other activities included:  

Church Street House 
Craft Nights 
Main Street House 
Memorial Garden 
Mystic Area Ecumenical Council 
Nursery School Board 
Fellowship Hour 
Pastoral Search Task Force 
Usher 
Waterford Country School Mission Team 
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Our History 
How our church came to be organized in 1843: 

 

The Fort Hill Baptist Church had been established nearby. However, it was too far for many of 
the residents of Noank to want to climb on foot every Sunday.  

In 1826, a weekly adult Sunday School was organized at the Noank Schoolhouse at the request 
of Noank members of the Fort Hill Baptist Church.  

In 1831, the associate pastor of the Fort Hill Baptist Church began leading weekly Sunday 
afternoon worship meetings in Noank village.  

Beginning in 1839, Fort Hill Baptist Church experienced enormous growth in membership, due 
primarily to a series of annual revivals. By 1842, supposedly all Noank residents but one were 
members. 

In 1841, a small meeting house for worship was built in Noank.  

In January of 1843, the Noank Baptist Church was organized by a meeting of the “Baptist 
Brethren residing in the Village of Noank.” 

In March of 1843, 223 members were dismissed from the Fort Hill Baptist Church, by that time 
called “The Second Baptist Church of Groton,” for the newly formed Noank Baptist Church.  

 

Notable Contributors 

The Palmer Family  

John Palmer, lifelong deacon and a prominent founder of the church, led most of the church’s 
decisions until his death in 1886. Robert Palmer served as Superintendent of the Sunday 
School for 65 years.  

Rev. Wm. C. Martin, Minister (1894-1900)  

 Mr. Martin led the church away from its emphasis on stern Calvinism to a more ordered 
and forgiving attitude. A year after being seated, the church started baptizing several new 
members nearly every month. In December of that year, a series of revival meetings were held. 
Previously excluded members were invited to join worship services, and by March of 1896, 
membership had increased by nearly 200 people. In order to accommodate the increased 
membership, other changes included the initiation of free pews (previously, pews had been 
auctioned to families annually), replacing the common communion cup with individual cups, 
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and recognition of members of the Women’s Relief Committee as “deaconesses” (although 
they were not invited to serve on the Board of Deacons).  

 During his tenure, Rev. Martin led a highly successful revival. According to local 
historians, the secret of the success of the revival included “the constant praying that began to 
be practiced by young and old alike,” as well as the “kindly greetings, not only at the church but 
on the streets,” and “the loving welcome and warm hand grasp.” Strangers coming into the 
village could feel “something peculiar in the atmosphere... the power of the Holy Spirit... a 
welcome,” and “the influence of home ties before even being approached by our people.” A 
New London pastor reportedly claimed that “Noank was deluged with salvation.” In addition, 
long time church historian Claude Chester noted that “it was the greatest revival period in the 
history of the Noank church.”  

The Anderson Family  

 Members of the Anderson family (many of them descendants of the Palmer family) have 
figured prominently on various church boards and committees for many years. In addition, they 
have contributed generously to the church, including donating the land on which the parsonage 
now stands, purchasing the church’s Moller pipe organ, balancing the church’s budget with 
gifts, and arranging for the church to obtain various parcels of land owned by the Anderson 
family (Main St. House and Mystic River Homes). The Anderson’s waterfront properties on 
Front Street and Latham Lane are often used for the celebration of church events, including 
the Easter early “Sonrise” service and Baptism in the Mystic River along with a church picnic.  

Rev. Earl A. Abel, Minister (1957-1963)  

 A year after Rev. Abel began his ministry in Noank, a report by the Board of Christian 
Education summarized his first year: “We feel that one of the outstanding contributions our 
pastor has to offer to our church is in the field of Christian Education, and that our church is 
uniquely fortunate in having him with us.” An emphasis on local activities, especially local 
Baptist activities, soon became a hallmark of Mr. Abel’s pastorate, including sending children 
from Noank to Camp Wightman each summer, opportunities for senior high and junior high 
youth to attend regularly scheduled Eastern Connecticut Baptist youth meetings/ conferences, 
emphasis on acquiring denominational materials for the church school library, and 
encouragement for the church’s hosting of a local Ecumenical Vacation Church School in the 
summer.  

 Tragically, on Christmas Eve, 1959, the entire Noank Baptist meetinghouse was 
destroyed by fire, completely gutting its interior and leaving little beyond a charred outer shell. 
During the rebuilding period, the congregation worshipped in the Noank Methodist Church 
building, and the Sunday School and most church meetings were held in the Noank School. A 
number of holiday services and some youth projects were held jointly with the Methodists and 
other local churches. Noank Baptist Church members finally worshipped in their own 
meetinghouse again on Easter Sunday, 1962, and the last two quarterly business meetings of 
1962 were held there. The rest of the new building was available for church school in 
September 1962.  
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 With the new building completed, the church was able to resume regular activities, and 
with the increased space, Rev. Abel was able to further develop children’s programming. 
Optional extended sessions for children were offered for the first time. An adult discussion 
group became part of the Sunday morning schedule prior to the worship service, and with 
added crib-room care, a Sunday morning program was now provided for the entire church 
family, beginning at 9:30 and running until noon. In October of 1962 a weekday nursery school 
opened, directed by Mary Alice Abel, with Dorothy Steel and Ginny Knight as assistants. The 
nursery school’s first class of four-year-olds had twenty children enrolled, and the first session 
for three-year-olds had six. The nursery school continues to operate to this day, 60 years later.  

Rev. James L. Pratt, Minister (1963-2000)  

 During his 37-year ministry, Rev. Pratt led the church into so many successful outreach 
ventures, it is impossible to document them all here. Many of these activities emphasized the 
elderly, individuals in need, and the under-represented. The church purchased and developed 
two group homes for girls, built (and set up programming for) a local elderly housing community 
which included independent living apartments and a congregate facility, and established a 
home for a family with AIDS-related needs. NBC proudly promoted its welcoming and affirming 
policy toward gay and lesbian Christians, and finally welcomed women to the Board of 
Deacons. Rev. Pratt also partnered NBC with Yale Divinity School’s minister-in-training 
program, and sponsored individuals for ordination into the American Baptist ministry. 

 In addition, NBC participated in the Baptist Peace Fellowship of North America’s 
“Promise of Pentecost” racial justice campaign and established meaningful ties with two 
minority churches in New London, donated funds to build an entire cottage for handicapped 
children at an American Baptist mission in India, sponsored various overseas refugees, and 
invited speakers and worship leaders from many different religious backgrounds to lecture and 
worship with the church. Many of the programs were partially funded by another of the church’s 
endeavors at the time, the Corner Closet thrift shop, founded by the NBC Women’s Circle. The 
Corner Closet has been open for more than 50 years now.  

 Notably, the music ministry became a highlight of the Pratt era, with Rev. Pratt 
organizing early ecumenical concerts in the late 1960s which later grew to become the Mystic 
Area Ecumenical Council Choir Festival. The festival brought well known composers and choral 
directors to their annual concerts. Adults, children and youth choirs from area churches 
participated. The festival has continued under the leadership of local directors and reached its 
50th anniversary in 2018.  

Mary Funk Brodhead, Director of Christian Education (1977-2002) 

 Highly creative and energetic, Mary was able to draw many laypeople into involvement 
with Christian Education during her twenty-five years in Noank. Her combination of both 
traditional and innovative methods helped expand the church’s educational programs in many 
directions. She facilitated a highly successful Sunday School (even during years when other 
churches’ programs were faltering), developing and implementing a Bible-based church school 
curriculum. She helped the church’s lay leaders organize Vacation Bible Schools, youth 
fellowships, children’s midweek programs, training workshops, a prayer chain, Bible Study at 
Mystic River Homes, and family Christmas Eve programs including an annual Living Nativity 
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tableau. Mary facilitated participation in both the annual ecumenical CROP Walk and Good 
Friday Walk for Hunger.  

 Admiringly, Mary continued her college education and eventually received a master’s 
degree from Hartford Seminary while working at NBC. After retiring as Director, she continued 
to encourage support of various outreach programs, including Habitat for Humanity. Upon her 
retirement Mary expressed her dream that NBC have a bell choir, and the Christian Education 
Committee made funds available as a parting gesture in her honor.  

Linda Lozis, Organist and Senior Choir Director (1998 - 2016) 

 Along with being a wonderful organist, Linda had extreme enthusiasm for great music 
and inspired fellow musicians to challenge themselves. Shortly after Linda became its director, 
the senior choir performed the impressive Christmas portion of the Messiah. Over the next few 
years, the choir presented many additional challenging pieces for special occasions, 
showcasing the instrumental talents of NBC’s own musicians as well as others from outside. 
Linda often invited area choirs and community members to enhance various productions. NBC 
Senior, Junior and Youth Choirs participated regularly in ecumenical chorus gatherings, 
including the MAEC Choir festivals and the New London Chapter of the American Guild of 
Organists (AGO) Children’s Choir Festivals. She was instrumental in forming the NBC Bell 
Choir, which notably includes both youth and senior members. Linda oversaw the complicated 
but essential repairs to the church’s organs. Linda, along with Scott Weaver (then director of 
the Junior and Youth choirs), helped the Noank Baptist Church become renowned in the area 
for its Music Ministry, a reputation we still enjoy and which the Wyman family has successfully 
continued. 

 

Significant Turning Points and Celebrations 

 

1865  The church congregation divided deeply on the issue of abolition. The minister and 
seventy-two members left to build their own house of worship next door (the American Union 
Baptist Church).  

1866  The original Noank Baptist Church building was sold and moved across the street to be 
used as a residence, and a new meeting house was constructed on the former site.  

1867  The previous church split was healed as former members were invited and welcomed 
back into the Noank Baptist Church (at the time called the Noank Baptist Society). 

1893  Noank Baptist Church became an incorporated religious body.  

1914  The church parsonage was built on donated land. 

 
1926  NBC celebrated 100 years of Sunday School in Noank.  
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1938  The church celebrated its 95th anniversary. Later that year, the new church steeple and 
roof were torn off by the Hurricane of ’38, requiring considerable reconstruction and a year-
long period of worship at the village Methodist church.  

1939  The church bought the former American Union Church property next door (which is now 
the church parking lot) and finished repairing the steeple and roof.  

1940  The church paid off both a remodeling of the parsonage and the previous repairing of 
the church steeple and roof.  

1952  A new addition was built to house the church school and a church parlor.  

1953  NBC celebrated its 110th anniversary and the church’s first Board of Christian Education 
was organized.  

1959 The church building was entirely destroyed by fire on Christmas Eve. For the next three 
years the congregation worshipped at the Methodist church and held church school at the 
Noank elementary school.  

1962  The new church building was completed and dedicated. A weekday church nursery 
school was organized and opened. The church received a large bequest from the estate of 
Mabel Spicer.  

1963  James L. Pratt began a 37 year ministry at Noank Baptist Church. The church’s first 
Board of Missions was formed.  

1966  Four female deacons were added to the Board of Deacons. Russell Shafer began 21 
years as organist and senior choir director.  

1967  The church’s first Minister of Christian Education began his ministry. Mystic River Homes 
was incorporated to seek affordable retirement housing in Noank.  

1969 The NBC Sunday (High) School class traveled to Washington DC to participate in a peace 
march. A committee was formed to utilize the “Legion House” property which had been offered 
to the church.  

1971  With church approval, land was purchased (jointly with Union Baptist Church in Mystic) 
for Mystic River Homes.  

1972  “Noank Baptist Group Homes” was incorporated, turning the Legion House property into 
Main Street House, a group home for girls. The mortgage note for the church building was paid 
off in full, and the note was burned ceremoniously on Christmas Eve.  

1975  NBC sponsored the first of several refugee families.  

1976  A new addition was built to Main Street House. With church approval, a second group 
home, High Street House, was purchased in Mystic by Noank Baptist Group Homes.  
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1977  Mary Funk began 25 years of service as the NBC’s Director of Christian Education.  

1979  Mystic River Homes welcomed its first residents.  

1980  A new Church Covenant was adopted.  

1981  Four female Deacons were voted and celebrated as Honorary Deacons.  

1984 The Noank Baptist Peace Committee was formed.  

1987 NBC donated funds to build a cottage for handicapped children in India.  

1989  Violetta Chan Scott became the organist and senior choir director, serving until 1998 but 
for one year. 

1990  NBC received a large bequest from Dorothy Rathbun Hunter’s estate.  

1991  Mystic River Homes Congregate House opened.  

1993  NBC purchased the property next door,  deemed the “Church Street House,” which would 
become home to a family challenged by AIDS-related difficulties. The church voted to become 
a “welcoming and affirming” congregation for the bi/gay/lesbian population. The church 
celebrated its 150th Anniversary.  

1994  NBC leased Church Street House to SECAP (Southeastern Connecticut AIDS Project). 
The “Promise of Pentacost” relationship began with Shiloh Baptist Church in New London.  

1995  Church Street House’s first family moved in (the Diggs/Jarvis family).  

1998  Following Michelle Diggs’ death, the Jarvis children were welcomed full-time into the 
Reas family home. Major renovations were made at Church Street House. Linda Lozis became 
the new Organist and Senior Choir Director.  

1999  Two new worship hymnals were dedicated, The New Century Hymnal and Chalice 
Hymnal.  

2000  Rev. James L. Pratt retired after 37 years as Minister of the Parish.  

2001  The Rev. Lois D. Pinton began work as the church’s Interim Minister of the Parish. 
Regular Wednesday evening “peace meditations” began (subsequent to September 11).  

2002  Changes to the By-Laws expanded the Music Committee to six members. The Bell Choir 
was formed and dedicated on July 7th. The starter octave of bells was donated by Robert 
Browning, also the builder of the chapel pipe organ donated in memory of his parents.  

2003  Rev. Susan Lockwood was chosen as NBC’s new minister. She left after less than a 
year to return to her previous work in New York City.  



 13 

2004  Rev. Dr. Paul C. Hayes was called to be Interim Pastor, leading the church through a 
strategic planning process to prepare themselves for the coming years.  

2005  Rev. Hayes was formally called to be the settled pastor of NBC. A Strategic Plan was 
adopted with three main areas of focus: Spiritual Transformation, Service and Outreach, and 
Embodying a Beloved Community. Staffing was changed from four full-time positions (Pastor, 
Administrative Assistant, Sexton, and Christian Education Director), to a single full-time 
position (Pastor), with all other staff positions part-time or contracted.  

2006  “The Coalition to Prevent Hate Crimes” evolved into the formation of a regional chapter 
of PFLAG (Parents and Friends of Lesbians and Gays) for southeastern Connecticut.  

2008  A new mission statement and covenant were written, along with a new moniker for NBC: 
“A Village Church with a Global Vision for Christ’s Caring Community.”  

2009  Tim Bates led the effort to establish a new community network for senior citizens: “Our 
Shoreline Community Association” (OSCA) was formed. NBC became affiliated with the 
Alliance of Baptists, embracing LGBTQ concerns. A new governance model was adopted, with 
the Church Council overseeing all administrative matters of the church, including financial, 
spiritual, community life/ outreach, and property matters.  

2011 A generous contribution was made to the Music Program in memory of longtime friend, 
choir member, and Children’s Choir accompanist Jane Schmidt. A task force chose to rebuild 
the chapel organ on a portable wind chest so that it could be moved into the sanctuary for 
special occasions, including the December performance of the Messiah. The organ was 
dedicated in early 2012. Upstairs church space was reorganized, providing a dedicated Music 
Office and rehearsal rooms for the choirs.  

2013 The Church Street House Ministry (for housing of families affected by AIDS) came to a 
close.  

2016 Linda Lozis retired and was replaced by Erin Wyman as accompanist, with her husband 
Rick Wyman serving as Senior Choir Director. Their talents contribute greatly to the continued 
excellence of the music program.  

2018 A year-long celebration of NBC’s 175th Anniversary was held. A highlight was the 
wonderful anniversary concert showcasing the musical talents of our congregation, including 
choirs, soloists and small groups singing and playing instruments. The concert concluded with 
all performers participating in a new arrangement by Choir Director Rick Wyman honoring our 
past and future. The concert was so popular it was repeated in 2019 as a “Music Fest.”  

2020 The COVID-19 pandemic resulted in a months-long shutdown of the church and many 
more months of limited activities, extending into 2022.  
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The History of NBC Pastor/Church Relations 

 
Featuring our last three installed pastors: 

Rev. James L. Pratt, 1963-2000 

Rev. Susan Lockwood, 2003-2004 

Rev. Dr. Paul Hayes, 2005-2022 

Rev. Pratt’s greatest strengths were in visitation and facilitation of outreach programs, 
especially geared to local elderly and people in need. During Rev. Pratt’s era, the church 
became a charter member of the Association of Welcoming and Affirming Baptists, one of a 
handful of churches openly embracing gay members in the American Baptist Churches/USA. 
Under Rev. Pratt’s watch, NBC also became involved with the Baptist Peace Fellowship of 
North America’s “Promise of Pentecost” racial justice campaign. Lastly, the music ministry 
became a highlight of the Pratt era. The Mystic Area Ecumenical Council Choir Festival was 
founded, bringing well-known composers and choral directors to annual concerts with adult, 
children and youth choirs from area churches participating. Choir directors and organists also 
played a major role in the life of NBC, and new hymnals were purchased for use in worship in 
1999. (Please see page 9 for a greater elaboration about Rev. Pratt’s term.) 

Following 37 years of continuous service as pastor at NBC, Rev. Pratt and his wife Nancy 
retired to Chislehurst, England, in 2000. Rev. Pratt was named “Minister Emeritus” in 2001. In 
2015, the Pratts returned to Noank and rejoined the congregation. Rev. Pratt called and visited 
congregational members and actively participated in various activities of the church, including 
wedding and funeral services and bible studies. He also participated on community boards as 
a church representative. He and Nancy continue to play a positive part in supporting NBC in 
any possible capacity.  

Rev. Lockwood was one of the founders of the Southern Baptist Alliance in the 1980’s (later, 
the “Alliance of Baptists”), furthering the efforts made to be a Welcoming and Affirming church. 
During her short tenure, she focused the church on developing a strategy for church growth, 
particularly on ways to attract younger members. She also fostered more lay-participation in 
Sunday worship and introduced contemporary hymns to the congregation. During Rev. 
Lockwood’s time, the church sponsored a mission trip to Costa Rica, providing a life changing 
experience for several NBC youth.  

Pastor Hayes picked up where Rev. Lockwood left off, preparing the church for the coming 
years through the adoption of the Strategic Plan (2005), with three main areas of focus: Spiritual 
Transformation, Service and Outreach, and Embodying a Beloved Community. A new mission 
statement and covenant were written, along with a new moniker for NBC: “A Village Church 
with a Global Vision for Christ’s Caring Community.” The church also made a major change in 
governance, establishing a Church Council with oversight over all administrative matters of the 
church. This not only reduced meeting time for volunteers, but increased the communication 
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between all areas of church life, with ministry teams formed to concentrate on areas of 
particular concern and ad hoc “Task Forces” formed to address short term needs.  

The Coalition to Prevent Hate Crimes was launched, addressing civil rights violations against 
members of the LGBTQ community, Muslims, and other minorities in the region. Out of that 
initiative evolved the formation of a regional chapter of PFLAG (Parents and Friends of 
Lesbians and Gays) for southeastern Connecticut (a chapter that began in 2006 and continues 
to meet monthly at Noank Baptist), as well as an affiliation with the Alliance of Baptists in 2009, 
embracing LGBTQ concerns. Pastor Hayes served on its Board of Directors from 2012-2017.  

The children’s ministry expanded under Pastor Hayes’ tenure, with many new families arriving 
and the children’s Sunday School program growing from a half dozen participants in 2005 to 
45 registered children in 2018. Since the pandemic, numbers have declined slightly but on 
average there are about 25 children in attendance most Sundays. The Vacation Bible School, 
held each summer (except during the pandemic), has attracted as many as 75 children and 30 
volunteers.  

An avid music-lover and musician himself, it was no surprise that the music program grew 
under Rev. Hayes’ watch. Paul and his wife Wendy themselves joined the senior choir, and 
both choirs enjoyed increasing numbers. Rev. Hayes encouraged special music presentations, 
often highlighting the musical talents of congregation members, and regularly brought in 
talented musicians from the community. Jazz Sunday, which brings in local jazz musicians 
(including members of the Coast Guard band), has become a favorite annual event.  

In 2018, Noank Baptist Church celebrated its 175th Anniversary and Pastor Hayes hosted a 
number of remarkable events during the year-long celebration. 

The ongoing COVID pandemic presented an extraordinary challenge for Pastor Hayes and the 
church. The inability to meet as a congregation or even one-to-one -- when church support was 
possibly never more needed -- was demoralizing for all. He strove to find other ways to 
communicate with those suffering from COVID or their anxious loved ones. He held online 
ZOOM meetings and taped worship services to be viewed later, some memorably featuring the 
choir, or wonderful segments filmed in NBC members’ households.  

As the COVID cloud slowly lifted, the church was opened only when the risks were low, with 
health protocols strictly followed. Once the greatest risks were lowered, many funeral and 
memorial services were to be held, a terrific challenge for Rev. Hayes. He did an outstanding 
job of honoring all who were lost during this trying time. 

Impressively, and as a sign of their dedication to both NBC and Pastor Hayes, the congregation 
continued to support the church financially throughout the pandemic. Post- COVID, many 
congregants have returned to worship “in force” but sadly some have not. It will fall upon our 
new leader to engage and welcome back those lost during this difficult period.  

Ways in which the church supported Rev. Dr. Paul C. Hayes:  

Pastor Hayes was especially concerned about international peace and social justice initiatives, 
and NBC supported him by providing time for him to participate and lead various related 
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projects. Though the Peace Ministry Committee (begun during the Pratt era) no longer 
functioned, peacemaking remained a significant part of the church’s ministry. Pastor Hayes 
served on the Baptist World Alliance Peace Commission from 2010-2015 and helped organize 
the 2009 Global Baptist Peace Conference held in Rome. In 2011, he received the ABCUSA 
Edwin T. Dahlberg Peace Award at the ABCUSA Biennial.  

With Pastor Hayes’ leadership, a delegation of church members have regularly attended the 
annual Peace Camp of the Baptist Peace Fellowship of North America/ Bautistas por la Paz. 
The church maintains connection with Dan Buttry and Ricardo Mayol, who both serve in 
peacemaking ministries for the ABCUSA. Two groups from the church traveled to the 
Seminario Intercultural Mayense (SIM) in San Cristobal de las Casas, Chiapas, Mexico, and in 
2015, the church led an effort to raise funds for a new pickup truck for SIM. In turn, the 
congregation was blessed by a new communion tablecloth hand-stitched by Mayan women, 
depicting many of their cultural symbols and uniting our lives in Christian love. In 2019, Pastor 
Hayes led a group from NBC to attend the Global Baptist Peace Conference in Cali, Colombia, 
which he was involved in organizing.  

He also traveled with delegates from the Alliance of Baptists in 2018 to join in the celebration 
of the 150th Anniversary of the Peace Cathedral in Tbilisi, Republic of Georgia; the church 
supports the Peace Cathedral with annual donations.  
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Congregational Style Indicator 
 

This data was collected from 29 NBC members.  
 

t Tends VERY strongly n Definitely Tends  l Somewhat Tends 
 

1. Our church expects our 
pastor to take leadership. 

t n l l n t 1. Our church expects the 
pastor to share in 
leadership.  

2. Our church makes use of 
conflict and confrontation.  

t n l  n t 2. Our church seeks to 
avoid conflict and 
confrontation. 

3. Our church is influenced 
by history and tradition.  

t n l  n t 3. Our church is influenced 
by contemporary ideas and 
trends.  

4. Our church’s approach to 
social issues is basically 
educational, leaving any 
action to individual 
conscience.  

t n l  n t 4. Our church’s approach to 
issues is decidedly activist. 
We have a proven history of 
taking a stand on social 
issues as a congregation. 

5. Our church feels ethical 
decisions should be based 
on absolute standards. 

t n l l  t 5. Our church feels ethical 
decisions should be made 
in light of circumstances. 

6. Our church emphasizes 
ABC relationships locally, 
nationally, and 
internationally.  

t   l n t 6. Our church minimizes 
ABC relationships locally, 
nationally and 
internationally. 

7. Our church is often 
involved in community 
affairs.  

t   l n t 7. Our church is seldom 
involved in community 
affairs.  

8. Our church’s ideas and 
plans are made by an 
informal network.  

t n l l  t 8. Our church’s ideas and 
plans are made by the 
responsible board, 
committee or task force.  

9. In making decisions, our 
church is governed by 
boards. 

t n  l n t 9. In making decisions, our 
church is governed by the 
congregation. 

10. Decisions are 
communicated formally 
through worship, bulletins 
and newsletter.  

t  l l n t 10. Decisions are 
communicated informally by 
bulletin boards, posters, 
grapevine or other informal 
networks. 

11. Our church places 
much emphasis on giving to 
ABC national and world 
mission.  

t  l l n t 11. Our church places little 
emphasis on giving to ABC 
national and world mission.  
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How Others See Us 
 

These observations were based on informal conversations with friends and acquaintances of 
the general NBC community. Among them were two pastors from local churches, one retired, 
one current. For most interviewed, the discussion focused on basic impressions of NBC; 
however, the current local pastor was able to offer some insights helpful for our prospective 
pastoral candidates. 
 
In others’ eyes, NBC has: 
 
A strong community service orientation.  NBC is recognized as being an open and affirming 
church and active for social justice.  This reputation is based on many of NBC’s missions 
starting back in the 1970’s and 80’s, but also reflects NBC’s ongoing support for local missions 
and interest in international causes. 
 
Healthy financial resources. People perceive we have a high number of professionals in the 
congregation, and in turn sufficient financial resources. They think NBC’s budgeting -- a strong 
public indicator of its priorities -- is well spent on its music programming and various church 
missions.   
 
A formal governing structure. It is understood that NBC’s By-Laws give clear guidance in 
decision-making and conflict resolution. 
 
Support for their pastor speaking freely/ having opportunities to learn. At times our 
pastors have been “too political” for some; however, their spiritual freedom and intellectual 
pursuits have mostly been enthusiastically encouraged by the congregation. Rev. Hayes was 
given a sabbatical and many continuing education opportunities to this end.  
 
An enticing parsonage. The beautifully situated/appointed parsonage should be taken as a 
positive asset for any settled pastor.  Though the pastor (and her/his family) would be living in 
the village and sharing in its daily life, people say it is possible for a pastor to set boundaries 
between work and personal space.  It’s agreed that it’s advantageous for NBC’s congregation 
to have a settled pastor living close by. 
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Our Church Life 
 
This information was taken from a poll of church leaders, as well as from text prompts to 
additional stakeholders and youth.  
 
Currently, NBC church life includes Sunday School, small group Bible Study, childcare (for 
services), choirs/music, community service opportunities, basic needs supplementation, and 
participation in ecumenical organizations. 
 
Poll respondents were interested in adding intergenerational activities, women's and men's 
ministries, and mission education. There was also interest in spiritual gifts assessments, 
renewal/revival services, and ecumenical worship events. 
 
Though NBC has had dedicated youth group activities in the past (led by a part time staff 
member which we at times shared with two sister churches), programming has fallen by the 
wayside. Relaunching a successful adolescent program is noted as a very high priority. 
 
Teenaged respondents themselves voiced that in addition to a strong youth program, they want 
more music, specifically, more modern and gospel music. They want services to be "more 
upbeat and fun." They want more projects and activities like Children's Sunday, and more 
intergenerational activities. 
 
Parents shared the same desires for more family and congregation-wide activities and a variety 
of music, services and events. Mission trip opportunities are also highly valued.  
 
Lastly, people wish for NBC to continue “providing positivity,” and that in times of need, NBC 
helps us connect with one another/ take action. To that end, NBC should enhance its 
communication, ensuring that more of the congregation participates, and that we engage more 
outsiders/ potential newcomers. 
 

 
 
 
 
 
 
 



 20 

Our Worship Life 
 

*This data was taken from the nine members of the Pastoral Search Task Force  
 
 

 Always  Regularly  Most 
of the 
Time 

Occasion- 
ally 

Never 

CONGREGATION 
Worship committee plans 
worship 

     

Children participate in worship      
Lay readers participate: 
       -Make announcements      
       -Pray      
       -Preach      
       -Tell children’s story      
Church covenant is read      
People greet each other as part 
of worship 

     

Prayer concerns come from the people: 
       -Verbally      
       -Written form      
Responsive readings/ litanies 
are used 

     

Unison prayers are used      
Unison Bible readings are 
included 

     

Communion served by minister      
Invitation extended to make a 
decision to join church or make 
public decision for Christ 

     

MUSIC 
Choirs participate: 
       Children’s Choir      
       Youth Choir      
       Adult Choir      
       Hand Bell Choir       
Congregation participates in singing: 
       Praise songs/ choruses      
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 Always Regularly Most 
of the 
Time 

Occasion-
ally 

Never 

       Familiar hymns      
       New songs      
       Gospel songs      
Songs with inclusive language 
are used 

     

A Worship Team leads 
congregational singing 

     

A Song Leader leads 
congregational singing 

     

Soloists participate      
An organ is played      
A piano is played      
Guitars      
Drums      
Other      
We use computer-generated 
musical accompaniment 

     

WE LIKE THE MINISTER TO: 
Be the only worship leader      
Mention all prayer concerns in 
the pastoral prayer 

     

Preach sermons:  
       -with a biblical focus      
       -on evangelism      
       -on social issues      
       -on stewardship      
Share leadership of worship: 
       -with laity      
       -with other staff/ associate       
        pastors 

     

       -with students in ministry      
Tell the children’s story      
Use input from the Worship 
Committee 

     

Encourage use of charismatic 
gifts 

     

Use a variety of worship styles      
Wear a robe/stole      
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What We Believe 
  

In order to best assess the beliefs of the NBC congregation, the Pastoral Search Task 
Force held a focus group of two dozen congregation members in a representative sample of 
the larger congregation.  Attendees were asked to indicate by vote whether various statements 
of faith represented their beliefs or not, with sufficient opportunity for clarification.  PSTF 
members led the discussion but did not weigh in on any question or attempt to influence the 
expressed beliefs of attendees.  Those present agreed they were free to express themselves, 
but lamented that only one hour was allotted for such important discussions.  The results, while 
strictly only applicable to the two-dozen present, are thought to accurately represent the 
congregation as a whole, and are summarized below. 
  
General  

A majority of respondents (90%) agreed Jesus Christ is our Redeemer and our Lord, 
and that through belief in Him we are assured of eternal fellowship with a loving God.  A similar 
proportion agreed that Jesus is both fully human and fully God, and with the concept of Trinity: 
that one God exists as three persons in complete unity.  However, only a minority (33%) 
endorsed a literal interpretation of the Resurrection, and that by death of Christ, he took upon 
Himself all the sins of the world. 
  
The Bible  

Half (46%) consider the Bible to be the inspired word of God and the final authority in 
matters of faith.  A minority (21%) believe the Bible to be the literal word of God, with a majority 
considering it to be a fallible translation. 
  
 Baptism & Communion  

Half of respondents (52%) agree that those being baptized must be of an age to 
understand its significance.  Nearly all (94%) believe that communion involves the 
metaphorical rather than literal body and blood of Christ. 
  
Church Mission 

All present (100%) agree that the purpose of the church is to witness and experience 
the good news of Jesus Christ, gather regularly to be in God's presence through worship, to 
promote the study of Scripture, and to demonstrate the powers of prayer, music, fellowship, 
and service to others.   All believe our church is responsible to offer assistance to those in need 
in our community, and nearly all (95%) believe we are similarly responsible to assist those in 
need around the world.  
  
The Role of the Minister  

100% of respondents agree the role of the pastor is to lead worship services and act as 
a spiritual leader, head church administration, and act as a counselor.  However, only 55% feel 
that the pastor is responsible to lead in teaching efforts, and a similar proportion believes that 
the pastor should lead all outreach and missionary efforts.  
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Autonomy of the Individual & Congregation 
On this topic, our church beliefs appear perfectly aligned.  100% of respondents agree 

that in matters of religion, each person has the freedom to choose what they decide is right 
and is responsible to no one but God for that decision.   Similarly, every respondent endorses 
the “Priesthood of All Believers”, the concept that all humans have equal access to God through 
Christ, and thus do not need a priestly mediator.   

All respondents believe our congregation has the right to interpret scripture on our own, 
and is not beholden to the beliefs of ABC-USA.  However, all feel that continued support of 
ABC-USA is important for our church, and all consider it very important for our church to work 
with other churches to develop closer relationships and promote Christian unity. 
  
Open and Affirming 

100% of respondents agree that our church should fully welcome and include all LGBT 
people, as well as affirm their sexual orientation and gender identity.  A large majority (90%) 
personally feel it is very important that our next pastor shares Open and Affirming beliefs.  A 
similar majority (88%) believe in the sanctity of same sex marriages.  
 
  
Additional Beliefs 

A number of other ideas were voiced by individual participants.  Some expressed the 
idea that other world religions should be regarded as equal to Christianity. A few agreed that 
political ideas have no place in worship. Another, that sermons should have less of a scolding 
-- and more of an inspiring -- tone. There was some support for using internet technology to 
allow sermons and worship to reach a larger audience.   
 
Conclusion 

Our congregation appears united in our “major” beliefs, but a diversity of viewpoints 
exists on certain topics. We tend to listen to and tolerate our individual differences well, as was 
demonstrated in the amiable tone of this focus group session.  
 

 
 
 
 
 
 
 
 



 24 

Our Vision for Ministry  
 

Current Strengths (We Hope to Continue) 
Welcoming and affirming, caring for all 
Fantastic music program 
Meeting house and gardens open for all 
Financial stability 
History, roots 
Children’s programming 
 
What We Do Well  
Music 
Holiday Bazaar 
Corner Closet Thrift Shop 
Worship services/ sermons 
Nursery School 
Democratic governance 
Socially-minded ministries and missions 
Providing a place for life and death ceremonies 
Opening our doors/ rooms for community use 
 
What we Envision for the Future of the Church 
A youth leader for a stronger adolescent program 
Increased participation and volunteerism 
Succession planning, implementation, and mentoring 
Increased attendance, especially of families and young people 
Public visibility 
ADA compliant facilities 
Social activities for all ages, and not just on Sundays 
Long term financial planning 
More deacon involvement 
 
Needs of the Community 
A visible pastor 
Expanded use of NBC buildings 
Expanded outreach for those in need, including those with loneliness, PTSD or 
 other mental health issues, and those requiring DCF support 
Expanded nursery program/ hours 
Corner Closet Thrift Shop 
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What We Want the Congregation to Do 
Vs. What We Want Our Pastor to Do 

 
 Scale to which 

the congregation 
(not the pastor) 

should be 
responsible 

¯ 

 

Interpreting the Faith 0% (Complete Responsibility of Pastor) 
Pastoral Care 0%  
Leadership Development 13%  
Church Planting 25%  
Counseling 27%  
Leadership 27%  
Preaching 27%  
Conflict Management 28%  
Mission Promotion 29%  
Church Growth 31% Increasing Pastor Responsibility  
Evangelism 36%  
Ministry of the Laity Development 36%  
Personnel Supervision 36%  
Program Development 36%  
Spiritual Life Development 45%  
Education 47%  
Interchurch Cooperation 50% Congregation and Pastor Split Responsibility 
Cross-Cultural Involvement/ Mission 56%  
Worship Preparation and Leading 57%  
Stewardship 58%  
Multicultural Sensitivity 67%  
Planning and Management 67%  
Visitation 67%  
Youth Ministry 70% Increasing Church Responsibility ¯ 
Social Action Engagement 73%  
Budget/ Financial Management 75%  
Music Directing/Performing 78%  
Communication 79%  
Community Assessment/Involvement 79%  
Nurturing Fellowship 93%  
Teaching 100%  (Complete Responsibility of Church) 
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Ministry Priorities 
 
 
Tier 1  

Interpreting the Faith  
Tier 2  

Preaching  
Pastoral Care  

Tier 3  
Leadership Development  
Counseling  
Church Growth  
Worship Preparation and Leading  
  

Other (listed from medium to low priority)  
Program Development  
Mission Promotion  
Conflict Management  
Personnel Supervision  
Spiritual Life Development  
Ministry of Laity Development  
Church Planting  
Interchurch Cooperation  
Stewardship  
Communication  
Nurturing Fellowship  
Education  
Visitation  

  
Pastoral Search Task Force Wish List 
 
The minister should preferably: 
 
-Have a doctorate/ be scholarly/ intellectual 
-Have had international experience 
-Live in the parsonage 
-Be comfortable with, and work easily with, different cultural groups 
-Make informal social connections easily 
-Address why families should come to church 
-Emphasize youth development 
-Be positive 
-Use the Bible to inspire moral and ethical life 
-Represent diversity  
-Use the Bible to interpret world situations and how Christians should react 
-Balance perspective with “feel good” sermons 
-Meet the congregation in the middle (politically) when preaching  
-Avoid politics 



 27 

Our Interim Pastor’s Report 
 

following a Listening Session 
held at 

Noank Baptist Church 
Sunday, October 9, 2022 

  
 
Preamble  
In the course of the current transition through which the Noank Baptist Church (NBC) is moving, 
the congregation was invited to reflect on a document, Thirty Diagnostic Questions, with a view 
to later engaging in Listening Sessions, to ferret out any remaining perspectives in the 
congregation.  
  
Observations  
The observations I make below are a combination of what was said and my pastoral and 
organizational reflections on what was said. Both the Pastor Search Task Force and the entire 
congregation should contemplate the implications of these seven affirmations.  
  

1. Noank Baptist Church is a stable and supportive community. People join the church 
because it feels to them as a safe place that keeps them centered, despite the turbulence 
of life beyond the church. The church has remained stable though the COVID pandemic – 
a kind of catch-66 phenomenon, where it is people of faith who kept the church resilient, 
which church then turns around and encourages people into resiliency!   

Key words: stable; supportive; resilient.  
  

2. Noank Baptist Church sees the need to strengthen its own internal fellowship. A 
participant recalled a time when, instead of congregational (“business”) meetings being held 
in the sanctuary, they were in fellowship hall with a potluck meal following. The idea ignited 
further imagination of perhaps, even considering a weekday evening, where families are 
encouraged to attend, dinner provided, and perhaps fun activities for those families with 
children. There remains a sensitivity to the fact that these are different times, with families’ 
weekly schedules packed with commitments, more than ever before! Once upon a time, a 
church was the center of the town or village; not so anymore. In our case, Carsons, with 
Poquonnock Plains Park farther away, give NBC competition! Someone else remembered 
with joy, a time when there was a regular Movie Night in the facility. Finally, we should 
investigate whether new attendees to the congregation are being adequately exposed to 
the church’s vision.  

Key words: strengthen fellowship; different times; joy; church’s vision.  
  

3. Noank Baptist Church recognizes the need to explore and expand its social 
offerings to the community. This recognition includes a concern for adequately serving 
the all-round development of youth and children. It includes an awareness of this 
demographic’s close relationship with social media and technology. It suggests that NBC 
would need to do some significant work to link the two – not only for youth and children, but 
also for connecting with the general public. NBC can certainly seek to leverage its musical 
gifts and strengths in this regard and explore resuscitating its skills in the other arts. Can 
NBC explore unusual ways of reaching people – ways not usually associated with 
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“evangelism” – such as helping high school students with their college applications? What 
is the good news (the gospel)? Is it only – or even primarily – the Bible, or is it, primarily, 
help in everyday (social) issues of life? These are clarifying questions the congregation may 
find useful in exploring this affirmation further.   

Key words: social; social offerings; social media, technology; youth, children; arts; 
education.  

  
4. Noank Baptist Church is concerned about quality-of-life issues. Although Yoga 
(and the space in our facility to offer it) was the specifically mentioned issue in the Listening 
Session, other quality-of-life issues are clear in items 1-3 above, and are in the items to 
follow, thereby making quality-of-life a hinge issue for NBC.  

Key words: quality of life.   
  

5. Noank Baptist Church is aware of the urgent need for more local-community 
involvement and outreach. Stewardship of NBC’s facility must be considered: that is, how 
may every square inch of the facilities be optimally used, every day, for the glory of God 
and the service of Noank, Groton, and beyond? Awareness was expressed regarding 
marketing issues (how to communicate to the village and town that our facilities are 
available for their use). Some reflection arose on how in times past, Sunday School scholars 
were recognized and rewarded. Although these times are different, the principles do 
certainly remain: principles that ask, “Are we (kids and adults!) still reading the Bible with 
fresh interpretation to/for our times? Are we sufficiently developing our human capital 
toward excellence, and then, recognizing and honoring them, to the extent that we are 
adequately primed, energized, and enthused to reach outward and draw others in?” (Do 
people who are unenthused about their church, ever invite other people to that church?) 
Finally, someone suggested that NBC might host, regularly, a public forum or town hall 
meeting. There are enough controversial issues flying around in the world that are worthy 
of respectful discussion in a church sanctuary setting (albeit not a church service) which, 
with due care given to panelists or speakers and moderators, can help move people to be 
neighbors again, rather than adversaries.    

Key words: community; outreach; stewardship; marketing; development; excellence; 
human resource; recognition and celebration.  

  
6. Noank Baptist Church is keenly aware of growth issues. The meeting was alert to 
the fact that the church’s sustainability is dependent on membership growth with special 
focus on families, youth, and children. I would highlight (more than was emphasized in the 
session) the importance of invitation: that is, members inviting neighbors, friends, relatives, 
work colleagues, et al, into NBC life. I hasten to offer a triple warning, though. (1) There has 
always been a “go” more than “come in” aspect to the ministry of the church. Once upon a 
time it was the era of “come,” where inviting people to church worked well. Although we still 
need to invite, we now need to work harder at the “go” – which is referenced in item 3 and 
at the end of 5. (2) referenced a former time when the then pastor approached ministry with 
lots of house/home visits; however, NBC should not expect this from NBC’s next pastor 
without exploring whether, and to what extent, the times, pastoral models, the Noank village 
and Groton town, and congregational responsibilities have all changed, since that earlier 
time, referenced. (3) All recent studies that explore church numerical growth reference first, 
the quality of the church’s online presence and presentation, second, the extent of the 
congregation’s individuals taking responsibility to invite (rather than the total burden being 
on the pastor), and third, the quality of the worship, fellowship, and human development 
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offerings. And – of course – the congregation should be flawlessly welcoming, warm, and 
friendly. (“Flawless” as in disallowing – as happened recently – a couple of first-time 
attendees reporting that nobody spoke to them.) All that said, the concerns in this item 
(inviting folks in from where they are) must be held in balance with the concerns in item 3 
(going out to where folks are).   

Key words: numerical growth; invitation; personal responsibility; times change.  
  

7. Noank Baptist Church has an appetite for change. Although we have no scientific 
measurement of this affirmation, or its extent, the gathering seemed reasonably sure that 
this is true. Reference was made to the most recent pastor’s parting comments suggesting 
that NBC might be faced in its future with the consideration of shifting its main gathering 
event from Sunday to some other day! This warning encapsulates some of the seismic shifts 
that may be ahead in NBC’s next season of ministry. Even while we talk about change, it’s 
unfolding at warp speed around us. Other people we’d love to see gathered in our sanctuary 
on Sundays are elsewhere on Sundays – and they’re having lots of fun there too! We have 
to ask questions that begin with why, and what, to begin exploring opportunities possibly 
wrapped up in these realities, and certainly the responses that these realities require. NBC 
is no stranger to change – and radical change too. The meeting remembered the decision 
the congregation embraced regarding LGBTQIA+ (even before the QIA+ were added). We 
should ask evaluative questions of that experience, including these: What did we 
learn?  Despite the “schism” (the word used) or the departures, has the congregation 
remained or become healthier? Have we become something more or better than we were 
before that decision, despite how painful it was? Has that decision enabled the church to 
become more like Jesus whereas we might not be like Jesus now, had we blinked back 
then? What new decisions and actions might that decision have enabled us to be ready to 
consider taking, in the next season of our ministry?   

Key words: change; speed; people elsewhere than in our sanctuary; painful decisions; 
evaluative questions; more like Jesus.  

  
  

Rev. Dr. Michael P. Friday  
Interim Senior Pastor  

October 10, 2022.   
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Compensation, Benefits, and  
Ministry-Related Expense Reimbursement 

 
A. Pastor’s Compensation  
 

Cash Salary: $50,000.00  
Rental Value of Parsonage: $25,000.00 
Utilities: $5,400.00  
Total cash salary and housing cannot exceed: $50,000.00  

 
B. Benefits  
 

MMBB retirement/Death Benefit Plan (16% of Total Compensation): 
 $13,934.00 (estimate)  
Medical/Dental Insurance: $18,000.00 (estimate)  
Social Security Offset: $6,688.09  
 

C. Reimbursement for Ministry-Related Expenses  
 

Auto @ $62.50 per mile: $1,400.00 estimate  
Continuing Education: $2,000.00  
Cell Phone: $600.00  
Continuing Education: 2 weeks per year  
Days off: 30 days per year  
Sabbatical Leave: 4 months after 5 years’ service  
Sick leave: as per other NBC employees  

 
D. Moving Information   

NBC will pay costs up to $5,000.00  
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About the Area 
 
 
 Noank (“no-ank”) is a small, charming New England seaside village in southeastern 
Connecticut, located on a peninsula that juts into Fishers Island Sound at the mouth of the 
Mystic River. Nestled among the trees along the narrow village streets are many 19th Century 
homes.  There is a small grocery, a liquor store, an art studio, and several marinas. Noank 
Village also has a hair salon, several restaurants (featuring locally caught lobster and scallops), 
a museum, a veterinary office, a service station, a fire station, a playground with basketball and 
tennis courts, and Carson's Store, where “Noankers,” along with out-of-towners, meet to buy 
newspapers and share breakfast, lunch and conversation.  A busy thrift store, the " Corner 
Closet," is run by NBC members. These commercial establishments are all within walking 
distance of most villagers’ homes.  
 
 Demographically, Noank is a fire district within the Town of Groton. Noank’s population 
is roughly only 2000, despite Groton being the largest town in eastern Connecticut. Noank is 
densely populated, having only 1.5 square miles of land to inhabit. The remainder of the Fire 
District, as well as the town of Groton, are less concentrated suburban/developed 
areas.  Groton Long Point, an exclusive summer colony with a growing year-round population, 
is located immediately southwest of Noank. Three miles away is Mystic, a bustling 
riverfront commercial center/ vacation hot-spot, most known for the Mystic Seaport Museum 
and Mystic Pizza (about which a famous movie was made with many scenes shot around town).  
 
 The larger Groton Town (population 38,000) is in New London County, located on the 
Thames River. It’s the home of General Dynamics/ Electric Boat, the major contractor for 
submarine work for the US Navy, which has a huge base in Groton. The pharmaceutical 
company Pfizer is also a major employer. Avery Point is home to a regional campus of the 
University of Connecticut. The United States Coast Guard Academy is also located in New 
London.  
 
 Groton Public Schools offer a number of excellent opportunities for children. Their 
elementary schools are all magnet schools, each with its own area of focus, from music to 
STEM. Many of the buildings are new within the past ten years. For the upper levels, Groton 
offers a Marine Science Magnet School, Grasso Technical School, and Fitch High School. Fitch 
offers a vigorous IBS program as well as a competitive athletics program.  
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About Our Building 
The NBC building is a classic New England meeting house with a sparely decorated sanctuary, 
aside from lush red carpeting and grand chandeliers sitting squarely between its balconies. 
Huge windows offer sweeping views down the short steep hill to Fishers Island Sound and the 
mouth of the Mystic River.   

The capacity of the sanctuary is officially 253 people, with room for 100 more in the balcony.  On 
occasion, with the chapel opened up and people standing around the perimeter of the 
sanctuary and in the narthex, a funeral has brought in at least 100 more individuals.   

An audio system helps larger groups listen in from the parlor, vestry and classrooms. Having a 
video system installed so attendees can view from the vestry has been considered, but has not 
been deemed necessary as of yet. 

Weekly public meetings take place in the parlor (Alcoholics Anonymous, the Prayer Shawl 
Ministry, and other groups on occasion). It is used for Fellowship Hour on most Sundays 
following the regular church service. It is a gathering place for families before wedding and 
funeral services as well. 

The basement vestry has a capacity of 122 with tables and chairs, and 251 with just 
chairs.  The vestry is used by the NBC Day Nursery School on Monday, Wednesday and Friday 
mornings.  It is also used for Narcotics Anonymous meetings, and previously was the location 
for Parents, Families, and Friends of Lesbians and Gays (PFLAG) meetings. On Sunday 
mornings it is used as a gathering space for Sunday School classes as well as many other 
events throughout the year: Christmas and Easter Craft Nights, Chili Cookoffs, Baked Potato 
Bashes, and Pretzel-Making Parties, and all sorts of receptions following weddings, funerals, 
birthday parties, and anniversaries.  
 
To the side of the vestry is NBC’s galley kitchen, featuring an industrial sized fridge, a large 
six-burner gas oven, and huge double-basin sink. There is ample counter space for prep, with 
a pick-up window to the vestry. The kitchen is the hub of the lunchtime service during the 
holiday bazaar. Two chefs and two servers can make their way readily. 

There is a stair lift for those needing assistance going down to the vestry, and also a portable 
ramp that can be set up to accommodate wheelchairs coming in from the lower level.  A 
permanent ramp leads to the front doors, adjacent to the main steps.  Handicapped parking 
spaces are marked in the front, and special seating is available in the sanctuary to 
accommodate wheelchairs as well. 

Vacation Bible School, happening each August, utilizes most of the church for a weeklong 
community program. This is a major annual attraction for NBC, with many children from nearby 
towns attending. Notably, when villagers have children coming to town for a summer visit, they 
often sign them up for VBS. 

The Annual Holiday Bazaar also encompasses the entire meeting house.  With the help of 
legions of volunteers leading up to the day and upon the day itself, greens are sold outside and 
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everything imaginable from cheeses, canned jellies, pickles, candy, Christmas décor, and fine 
household items are sold on the main level. Jewelry, handmade items, food sales and a silent 
auction are held on the lower level.  It’s a real community event, as well as a sizeable financial 
boon for the church, with our profit reaching over $15,000 in some years.  

The Pastor's office is on the main level, adjacent to the sanctuary. Downstairs, there are five 
classrooms plus the nursery, all used for Sunday School. Upstairs, there are two choir rooms, 
a music office and the large Christian Education office. 

The exterior doors of the meeting house remain unlocked at all times, although inner offices 
are locked.  Great discussion has taken place over the years, especially when a tragedy in 
another church has taken place, but the majority insist we keep a "Welcoming Community of 
Christ.”  Occasionally vagrants have been found sleeping on pews or in the parlor. Attempts 
are made to find more appropriate accommodations, but these visitors are not chastised in any 
way. 

Security cameras are placed in various locations throughout the church.  Although not 
monitored regularly, the tapes are retained and can be reviewed by police if necessary.   

The steeple bell, though functional, has not been rung regularly in years, but is still rung on 
occasion. 
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The NBC Day Nursery School 
 
 On October 2, 1962, a weekday nursery school opened at NBC, directed by Mary Alice Abel 
(wife of then pastor Rev. Earl Abel) with the help of two assistants.  The nursery school’s first class of 
four-year-olds had twenty children enrolled, and the first session for three-year-olds had six. As a now 
sixty-year-old ministry of NBC, the Day Nursery School program continues to nurture children spiritually, 
socially and educationally, providing an environment for Christian daily living and learning for the 
students, their families, the congregation, and the community. The students learn social and pre-
academic skills, improve fine and gross motor skills, and enhance their language skills in a play-based, 
child-centered school setting.   
 
 About a year after the school was started, the Abels retired and moved away. The assistants 
continued on as teachers, replaced over the years by others who expanded the school, pursued 
additional training as licensing requirements demanded, and kept current with the needs of the children 
and the school.  At times the number of children increased to require four teachers.  A number of church 
members have actively served on the board over the years and have volunteered to help raise money 
for the school. Volunteers have also donated toys, books and games, helped paint, and assisted in 
many other ways.  The church provides the space for the children to play and learn, and pays for the 
school’s heat, electricity, maintenance and cleaning. 
 
 Many of the nursery school activities date back to its early years, such as “Muffins with Mom,” 
“Dessert with Dad,” and “Stone Soup.” Visits from the Noank Fire Department during Fire Prevention 
Week and going for ice cream at Carson’s Store are decades-long traditions. There are quite a few 
families that have had multiple generations attend. They share a deep sense of joy seeing new 
generations playing with the very same toys and enjoying the same activities they had once taken 
pleasure in.  
 
  Certainly, the school has had its challenges. A few years back, as public schools started offering 
preschool, enrollment decreased. The three-year-olds were then combined with the four-and-five-year-
olds, with concerns about meeting the needs of both groups. Over time, joining the two groups has 
proven to be beneficial both for the program and the students themselves. In 2019, when the long-time 
chair of the board retired and the existing two teachers decided to move on to new careers, NBC was 
faced with a decision about whether to continue offering a nursery school. In a rousing show of support, 
a number of former teachers, parents of former students, and alumni themselves attended a meeting 
and voted unanimously to keep it going.  A number of those in attendance volunteered to serve on the 
board, and a head teacher/ acting director and assistant teacher were hired shortly thereafter. Sadly, 
six months later COVID emerged, but through creative use of online learning and careful attention to 
infection control, the school continued. It is a mark of the community’s enduring affection and loyalty 
toward the program that the nursery school has lasted sixty years.  
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The NBC Memorial Garden 
 

 

 

 
 
 The beautiful NBC Memorial Garden was planted on the grounds of the Meeting House 
in 1988. It was designed by renowned landscaper Judy Nickerson, with funds donated by the 
Evening Circle (the women’s group behind many of the church’s fundraising efforts, including 
the Corner Closet Thrift Shop). The garden is a cherished locale for celebration, meditation, 
and the loving interment of cremated remains. An ad hoc committee was formed and 
immediately recruited help. A tremendous amount of work went into the creation of the garden, 
with many hands clearing the area, installing a conduit in order to bury the utility cables coming 
in from the street, planning, planting, watering and weeding.   
 The garden was dedicated on September 11,1989. It was agreed that the Memorial 
Garden Committee should be made up of five people, “one representative each to be selected 
by the Board of Deacons, the Board of Trustees, the Evening Circle, the Minister of the Parish, 
and the congregation at large.” The initial proposed cost of a plot, which included burial and a 
plaque on the Memorial Rock, was $200 per person, but was shortly increased to $300, with 
the extra amount to serve as an endowment to provide for the continued care of the area. The 
first plot was purchased in1989, and over time more of the plots were purchased, along with 
plaques to be placed on the Memorial Stones, some in memory of loved ones who are buried 
elsewhere. (The first such plaque was purchased on behalf of a casualty of WWII, whose actual 
remains are buried in France.) In 2001 the price of plots was raised to $400. Some spots were 
reserved for former and future clergy; the cost of said plots is donated. 
 The garden has undergone several transformations. A major renewal was completed in 
2004-2005 according to a plan designed and executed by Linda Santoro, an avid gardener and 
long-time friend of the church. In 2021, the Memorial Garden Ministry Team planned and 
enacted another revitalization after a number of trees and bushes had been damaged in a 
storm. Even further neglect resulted from Covid-19 restrictions which made it difficult for staff 
to attend to the overgrowth. Recently, members of the committee, along with several 
volunteers, have cleared brush and removed dead or dying trees, shrubs and branches. A 
contractor was selected to install a new fence and a landscaper was chosen to repair the steps, 
build a rock wall and separate area around the memorial stones, and to move the edges further 
into the center grassy area to allow for more plots. Replanting of the area is now completed.  
 Highlights of the garden include the beautiful hand-forged handrails designed and 
created by Noah Johnson, a 17-year old member of NBC. They were installed on both sides of 
the new granite steps in time for the re-dedication of the Memorial Garden on September 11, 
2022.  Noah was inspired to design the steps in memory of his grandmother, Barbara Johnson, 
whose landscaping talents contributed greatly to the plantings in the Memorial Garden and 
other areas around the church. 
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The Church Street House Mission 
 
 

 
 
 
 

 Noank Baptist Church has partnered with the Thames River Family Program to provide 
housing for a homeless family for up to five years in the NBC-owned Church Street House, a 
lovely two-story, five bedroom home adjacent to the church itself. The program, established in 
1992 to address a growing homeless population, supports the selected families and helps them 
gain solid footing so they can move on to live happy, healthy and sustainable lives.   
 
 After the most recent family was successfully re-established into the community last 
year, the home was completely cleaned, painted, and furnished by a veritable army of NBC 
volunteers.  A new family has moved in, receiving a very warm welcome into our community 
and church (though participating in the church is not obligatory in any way). NBC is proud to 
be part of this remarkable program.  
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Our Parsonage 
Beautiful Mystic River Views from this 4 bedroom, 2 bathroom house located in Noank. First 
floor has entry foyer, den office study, full bath. Double living room with fireplace and hardwood 
floors, eat-in kitchen with laundry, formal dining room w/hardwood floors that spills out onto 
deck. Full back deck is great for entertaining, relaxing or just enjoying the view of the Mystic 
River. Second floor has 4 bedrooms, full bath, sun room, nursery or craft space. Two of the 
bedrooms have water views. Walking distance to beach, marina and shops. 
 

Courtesy of Sherrie Thompson, Realtor 
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Photos of Noank Baptist Church and Vicinity 
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